Inspiring Creativity and Innovation

From A.C.E. Learning and Performance Solutions

Program Goal

Harnessing employee talent and creativity is an important component to management and
leadership success. Study after study has supported the notion that the ability to identify and
tap into this often overlooked arena can be the difference between good and great, or a
winning and losing team.

This program assists managers in uncovering and developing the creativity and natural
talents of their direct reports as well as finding ways to utilize employee innovation for the
benefit of the organization.

Learning Outcomes
As a result of attending this workshop participants will be able to:

» Eliminate factors that constrain creativity.

» Build a work culture that inspires creativity.

» Tap into natural talents and abilities in direct reports.
» Energize people to work from personal inspiration.

Program Specifics

Audience: All employees

Duration: 8 hours

Class size: Maximum 15

Learning Methodology:
= Current best practices in Adult Learning Methodology
» Practical, engaging, experiential, and interactive
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